
Accelerating the performance of Employee Resource Groups
through times of volatility, uncertainty, complexity, and ambiguity.

This engaging learning experience provides Employee Resource Group members and
all other participants with critical insight into how to demonstrate inclusive leadership
during times of transformation and change within their organization.

By utilizing the tenets of Vincent Brown and Dr. Janet Reid’s book, The Phoenix
Principles: Leveraging Inclusion to Transform Your Company, participants will explore
key facets of inclusive transformation: Compelling Purpose describes our “why” that
clearly defines and accelerates our path forward; Best People are those who
intentionally educate, equip, and empower themselves to lead with authenticity and
accountability; Strategic Measurable Actions ensures thereis a relevant and robustplan
that alignswith the organization’s Compelling Purpose and guides all actions; Solid
Infrastructure ensures the organization’s  policies, processes, practices, and metrics
foster an environment where inclusion and belonging thrive; and Structured Renewal
ensures efforts are relevant, continuously improved, and modified to support changing
organizational realities and the needs of all stakeholders.

Participants will benefit from this highly insightful learning experience by building a
practical understanding of how to apply all five principles to accelerate the
performance of ERGs. Importantly, these principles are the same methods required for
any significant organizational transformation. Participants will be challenged to think
outside the box with experiential exercises that will immediately apply lessons learned.

Visit Us At https://vrandolphbrown.com

The Phoenix
Principles

OVERVIEW OF SOLUTION

https://vrandolphbrown.com/

	Fostering environments of inclusion and belonging through intentional, thoughtful, internally motivated practices.
	Enabling all to do their best work by creating highly effective, collaborative, and aligned teams.
	Accelerating the performance of Employee Resource Groups through times of volatility, uncertainty, complexity, and ambiguity.

	BrainPrints
	OVERVIEW OF OFFERING
	Harnessing the power of Intrinsic Motivation for better performance, resilience, and fulfillment.


	Whole Brain®
	What is the first thing you consider when going on vacation: the cost of the trip? How you will get there? Who will go with you? What you will do when you arrive? Your answer reflects the concept of thinking style preference—our preferred cognitive method for navigating and approaching the world.
	Thinking style preferences impact how we communicate, how we show up to others, and how we process information. Luckily for teams, leaders, and individual contributors, we can leverage the full cognitive framework of each of our colleagues to improve performance and business results by more deeply understanding our thinking style preferences and striving to achieve Whole Brain® Thinking, where the full spectrum of thinking preferences are being utilized.
	While we have competency in each area, understanding our personal preferences—where we lean to first in our thinking—enables us to better communicate, collaborate, and solve problems with one another.
	Connected Understanding
	OVERVIEW OF SOLUTION
	Unlocking greater communication, collaboration, and conflict-resolution through understanding our unique ways of thinking.


	Shared Trust
	OVERVIEW OF SOLUTION
	Discover what trust means to each person and how it can be built, reciprocated, and repaired.


	Respectful Empathy
	OVERVIEW OF SOLUTION
	Embodying respect and empathy through understanding others’ cultural lenses.


	Change Resilience
	OVERVIEW OF OFFERING
	Expanding our capacity for resilience during times of transformation and uncertainty.
	ME, Inc. provides a unique approach to leadership coaching, empowering leaders to lead themselves first.
	Building the bridge between HR practitioners, organizational leaders, and individual contributors to foster inclusion.
	Gaining self-awareness and insights into how you demonstrate inclusion and belonging.



