
Enabling all to do their best work by creating highly effective,
collaborative, and aligned teams.
It is more important than ever for teams to be deeply aligned, connected, and
motivated to achieve their strategic objectives. VRBC elevates teams through a
customized framework that develops and activates high-performing individuals and
teams. With over 35 years of experience enhancing team performance, VRBC
partners with organizations to deeply understand their goals and transform teams,
ensuring all members are equipped to do their best work.

With a suite of premier solutions, including Intrinsic Inclusion™, Whole Brain®
Thinking, and other highly effective techniques and methodologies, VRBC
engages with teams to navigate the complex and evolving work environment while
strengthening their effectiveness in an inclusive manner. Team members will be
encouraged to collaborate and dialogue with one another through interactive
exercises designed to apply learning in the moment and activate key tools for
ongoing success.

Bringing clarity, alignment, and clearly framing the team’s “why” results in
enhanced team performance and communication, improved business outcomes,
problem-solving, and innovation. Our team optimization experiences build team
cohesion, strengthen peer-to-peer interactions, and improve team conflict
resolution

Visit Us At https://vrandolphbrown.com
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	Fostering environments of inclusion and belonging through intentional, thoughtful, internally motivated practices.
	Enabling all to do their best work by creating highly effective, collaborative, and aligned teams.
	Accelerating the performance of Employee Resource Groups through times of volatility, uncertainty, complexity, and ambiguity.

	BrainPrints
	OVERVIEW OF OFFERING
	Harnessing the power of Intrinsic Motivation for better performance, resilience, and fulfillment.


	Whole Brain®
	What is the first thing you consider when going on vacation: the cost of the trip? How you will get there? Who will go with you? What you will do when you arrive? Your answer reflects the concept of thinking style preference—our preferred cognitive method for navigating and approaching the world.
	Thinking style preferences impact how we communicate, how we show up to others, and how we process information. Luckily for teams, leaders, and individual contributors, we can leverage the full cognitive framework of each of our colleagues to improve performance and business results by more deeply understanding our thinking style preferences and striving to achieve Whole Brain® Thinking, where the full spectrum of thinking preferences are being utilized.
	While we have competency in each area, understanding our personal preferences—where we lean to first in our thinking—enables us to better communicate, collaborate, and solve problems with one another.
	Connected Understanding
	OVERVIEW OF SOLUTION
	Unlocking greater communication, collaboration, and conflict-resolution through understanding our unique ways of thinking.


	Shared Trust
	OVERVIEW OF SOLUTION
	Discover what trust means to each person and how it can be built, reciprocated, and repaired.


	Respectful Empathy
	OVERVIEW OF SOLUTION
	Embodying respect and empathy through understanding others’ cultural lenses.


	Change Resilience
	OVERVIEW OF OFFERING
	Expanding our capacity for resilience during times of transformation and uncertainty.
	ME, Inc. provides a unique approach to leadership coaching, empowering leaders to lead themselves first.
	Building the bridge between HR practitioners, organizational leaders, and individual contributors to foster inclusion.
	Gaining self-awareness and insights into how you demonstrate inclusion and belonging.



