
Building the bridge between HR practitioners, organizational
leaders, and individual contributors to foster inclusion.
The employee experience is shaped long before engagement surveys are
completed or turnover occurs; it is built through everyday interactions, leadership
behaviors, communication, support systems, and organizational culture. Inclusive
HR provides an approach that equips practitioners to navigate engaging
employees in a complex working world. Inclusive HR explores how managers and
Human Resources must work collaboratively as strategic partners to create a
consistent, engaging, and human-centered employee experience across the entire
employee lifecycle.

Participants will examine the distinct, yet interconnected roles HR and leaders play
in influencing trust, belonging, development, communication, recognition, well-
being, and performance. Through experiential dialogue, workplace scenarios,
reflection exercises, and collaborative problem-solving, participants will identify
how stronger alignment between HR and managers can reduce friction, improve
retention, strengthen culture, and increase employee engagement.

The Inclusive HR interactive learning session focuses on transforming the
employee experience from transactional to transformational by creating shared
ownership between HR, leaders, and employees. Practitioners learn to effectively
optimize and accelerate the performance and potential of all employees, resulting
in a positive culture, organizational brand, and business results.

Visit Us At https://vrandolphbrown.com

Inclusive HR
OVERVIEW OF SOLUTION

https://vrandolphbrown.com/

	Fostering environments of inclusion and belonging through intentional, thoughtful, internally motivated practices.
	Enabling all to do their best work by creating highly effective, collaborative, and aligned teams.
	Accelerating the performance of Employee Resource Groups through times of volatility, uncertainty, complexity, and ambiguity.

	BrainPrints
	OVERVIEW OF OFFERING
	Harnessing the power of Intrinsic Motivation for better performance, resilience, and fulfillment.


	Whole Brain®
	What is the first thing you consider when going on vacation: the cost of the trip? How you will get there? Who will go with you? What you will do when you arrive? Your answer reflects the concept of thinking style preference—our preferred cognitive method for navigating and approaching the world.
	Thinking style preferences impact how we communicate, how we show up to others, and how we process information. Luckily for teams, leaders, and individual contributors, we can leverage the full cognitive framework of each of our colleagues to improve performance and business results by more deeply understanding our thinking style preferences and striving to achieve Whole Brain® Thinking, where the full spectrum of thinking preferences are being utilized.
	While we have competency in each area, understanding our personal preferences—where we lean to first in our thinking—enables us to better communicate, collaborate, and solve problems with one another.
	Connected Understanding
	OVERVIEW OF SOLUTION
	Unlocking greater communication, collaboration, and conflict-resolution through understanding our unique ways of thinking.


	Shared Trust
	OVERVIEW OF SOLUTION
	Discover what trust means to each person and how it can be built, reciprocated, and repaired.


	Respectful Empathy
	OVERVIEW OF SOLUTION
	Embodying respect and empathy through understanding others’ cultural lenses.


	Change Resilience
	OVERVIEW OF OFFERING
	Expanding our capacity for resilience during times of transformation and uncertainty.
	ME, Inc. provides a unique approach to leadership coaching, empowering leaders to lead themselves first.
	Building the bridge between HR practitioners, organizational leaders, and individual contributors to foster inclusion.
	Gaining self-awareness and insights into how you demonstrate inclusion and belonging.



