
Expanding our capacity for resilience during times of
transformation and uncertainty.
In a constantly changing world, adaptability and resiliency are increasingly
becoming vital skills to navigate and thrive during times of transformation. More
than ever, it is essential to cultivate resilience among leaders and teams to
achieve the desired business outcomes. Practicing change resilience gives teams
an approach to remain engaged, reduce delays and turnover, and decrease
friction that may arise with uncertainty or ambiguity.

Teams that demonstrate a high degree of change resilience represent a best
practice in organizations for iterative growth, flexibility and agility, excelling during
times of transformation, maintaining accountability, and alignment to the
organization’s purpose.

Through this highly interactive and engaging learning experience, participants will
deepen their understanding of change and change resilience, how change may
impact each of us differently, and acquire the necessary tools to lead and support
each other and the organization during times of transformation. Leaders and team
members will be equipped with tools to more effectively communicate, address
resistance, empower and support others, and provide feedback in a way that
builds resilience and minimizes resistance to change.

Visit Us At https://vrandolphbrown.com

Change
Resilience

OVERVIEW OF SOLUTION

https://vrandolphbrown.com/

	Fostering environments of inclusion and belonging through intentional, thoughtful, internally motivated practices.
	Enabling all to do their best work by creating highly effective, collaborative, and aligned teams.
	Accelerating the performance of Employee Resource Groups through times of volatility, uncertainty, complexity, and ambiguity.

	BrainPrints
	OVERVIEW OF SOLUTION
	Harnessing the power of Intrinsic Motivation for better performance, resilience, and fulfillment.


	Whole Brain®
	Leveraging the power of thinking preferences to unlock team performance, innovation, and better outcomes.

	Connected Understanding
	OVERVIEW OF SOLUTION
	Unlocking greater communication, collaboration, and conflict-resolution through understanding our unique ways of thinking.


	Shared Trust
	OVERVIEW OF SOLUTION
	Discover what trust means to each person and how it can be built, reciprocated, and repaired.


	Respectful Empathy
	OVERVIEW OF SOLUTION
	Embodying respect and empathy through understanding others’ cultural lenses.

	Expanding our capacity for resilience during times of transformation and uncertainty.
	ME, Inc. provides a unique approach to leadership coaching, empowering leaders to lead themselves first.
	Building the bridge between HR practitioners, organizational leaders, and individual contributors to foster inclusion.
	Gaining self-awareness and insights into how you demonstrate inclusion and belonging.



