
Harnessing the power of Intrinsic Motivation for better
performance, resilience, and fulfillment.
In our complex working world, leaders and managers are required to adapt and develop
the skills needed to get the best performance with fewer resources. Intrinsic Motivation
is an emerging growth area that allows for just that. Intrinsic Motivation is internal
motivation. It is passion, enjoyment, purpose, growth, self-expression—you want to “do
the thing,” regardless of any external factors. In contrast, Extrinsic Motivation, such as
promotions, pay raises, and benefits, are finite, leaving managers and leaders with
limited opportunities to enhance it. Simply put, leaders and managers should focus on
harnessing the power of Intrinsic Motivation for the benefit of their people and their
business objectives. Through activating Intrinsic Motivation, leaders and managers can
foster and sustain internal motivation within their team members; retain the freedom to
directly activate and enhance performance; create a sense of satisfaction and fulfillment
from the inside out; and instill a sense of persistence and resilience within their people.

The BrainPrints™ framework provides both a strategic and tactical guide for leaders and
managers to create an environment that fosters Intrinsic Motivation within their people.
By identifying which of 6 BrainPrints™ Intrinsic Motivation patterns a team member most
closely aligns with (Seekers, Advisors, Builders, Orchestrators, Visionaries, and
Strategists) leaders and managers can build teams, assign projects, direct work, and
innovate in ways that enable individuals to do their best work through their own personal
investment. With a deeper understanding of the Intrinsic Motivation patterns of team
members the BrainPrints™ approach provides, leaders and managers can accelerate
individual performance from the inside out, enhance satisfaction, improve retention, and
increase successful outcomes.

Visit Us At https://vrandolphbrown.com

BrainPrints
OVERVIEW OF SOLUTION

https://vrandolphbrown.com/

	Fostering environments of inclusion and belonging through intentional, thoughtful, internally motivated practices.
	Enabling all to do their best work by creating highly effective, collaborative, and aligned teams.
	Accelerating the performance of Employee Resource Groups through times of volatility, uncertainty, complexity, and ambiguity.

	BrainPrints
	OVERVIEW OF SOLUTION
	Harnessing the power of Intrinsic Motivation for better performance, resilience, and fulfillment.


	Whole Brain®
	Leveraging the power of thinking preferences to unlock team performance, innovation, and better outcomes.

	Connected Understanding
	OVERVIEW OF SOLUTION
	Unlocking greater communication, collaboration, and conflict-resolution through understanding our unique ways of thinking.


	Shared Trust
	OVERVIEW OF SOLUTION
	Discover what trust means to each person and how it can be built, reciprocated, and repaired.


	Respectful Empathy
	OVERVIEW OF SOLUTION
	Embodying respect and empathy through understanding others’ cultural lenses.

	Expanding our capacity for resilience during times of transformation and uncertainty.
	ME, Inc. provides a unique approach to leadership coaching, empowering leaders to lead themselves first.
	Building the bridge between HR practitioners, organizational leaders, and individual contributors to foster inclusion.
	Gaining self-awareness and insights into how you demonstrate inclusion and belonging.



